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1 Spinverse suggested approach 
After the initial months of collaboration, and understanding there were some potential weaknesses in the 

original plan as envisioned at the start, Spinverse has agreed to outline for Oulu an alternative roadmap to reach 

its goal: make Oulu part of a European Tech+Art ecosystem.  

While this activity was not originally envisioned in our offer, we want to provide value for Oulu and help the 

project find success.  

The main obstacle was identified in not having a clear “promise” or failing to provide a compelling enough 

reason for organisations to engage with the project. While a shared platform offered for free for a given amount 

of time would have been a potential “offering”, after the Oulu internal stakeholders decided to not proceed on 

that front, Spinverse believes there is a need to refocus to still provide results.   

This thinking has been further validated by the very low engagement with the questionnaire which Spinverse 

widely shared even beyond its planned activities, using both company and private linkedin contact pools as well 

as sharing via newsletter.  

The “why should I engage?” has proven therefore a very powerful inhibitor for the engagement.  

We therefore suggested the following approach: 

1. Re-Define the goal; 

2. Re-Define the value proposition; 

3. Change the rules of engagement; 

4. Focus on key events; 

5. Funding the future via EC projects. 

 

 

1.1 Re-define the goal  
The general goal for Oulu has so far been described as “to build and pilot an ecosystem which combines both 

technology and art and culture”. There are two questions that must be answered to make sure the goal can be 

met and measured:  

1. Why does Oulu want such a thing? Is the ultimate goal to drive more companies, scientists and artists 

to visit and work in Oulu? In other words, how is Oulu benefitting from such a goal and why is it worty 

to pursue – even beyond the ECoC 2026? 

2. What measurable KPIs can we atttach to this goal: for instance, if we go with the example at point 1, 

would be the number of resettled companies or researchers a good measure? 

 

To help Oulu settle on one value proposition, Spinverse is offering a workshop in June 2022. 

 

1.2 Re-define the value proposition 
Once the goal is clear, the value proposition of Oulu should be better defined. In the previous document, we 

refered to the “promise” and the clarification of “what is in it for me?” to be able to engage with the ecosystem. 

This ties to what Oulu can offer. We would strongly advise to go concrete, as high level concepts do not bind 

people. Example: if the metaverse is something Oulu wants to specialise in, how can it translate in activities, 

prizes, residencies, programs, invitations, scholarships that can interest the larger ecosystem? Without this 
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clarification, any topic, regardless how interesting, will not generate interest outside the circle of local 

stakeholders.  

To help Oulu settle on one value proposition, this will be also discussed in the workshop mentioned above. 

 

 

1.3 Change the rules of engagement   
The project envisioned Oulu as the initiatior of an ecosystem of its own, and the activities of reach out were 

planned around that. However, Spinverse had already integrated in this approach the collaboration with an 

existing ecosystem of tech and art stakehoders, namely the STARTS ecosystem.  

All the information about events, the questionnaire and interviews were also communicated to the STARTS 

ecosystem via one of the ecosystem leaders Ars Electronica. We believed this work was necessary to avoid 

“reinventing the wheel”.  

Given that a consistent campaing to attrach replies to the Oulu questionnaire (which included direct emailing, 

linkedin posts from Spinverse and from the PM, embedding of the call to repy to the questionnaire into the 

Spinverse newsletter) Spinverse suggest is to take stock of the fact that, right now the ecosystem does not 

perceive Oulu as a player they need to engage with, as the benefit to them (in terms of concrete opportunities) 

is not avaialble at this point in time.  

In order to achieve results within the timeframe of the project, the best solution would be to “change the rules 

of engagement”, namely to park the goal to become an ecosystem leader and to join the existing STARTS 

ecosystem. In order to do so, Spinverse can reactive the contat to the STARTS Project Officer with whom one 

discussion has been already carried out in January. The goal of a new meeting with the PO should be: 

 

1. To identify immediate opportunities for Oulu to be presented and to be involved in the STARTS program 

or that of the Regional centers: could Oulu become the metaverse Regional Center in 2 years time?  

2. To identify which acitvities tied to ECOC 2026 could be of interest to the STARTS ecosystem to integrate 

in the offer of the “newcomer” to the ecosystem; 

 

Moreover, in order to help the tech+art Project take the pulse of the ecosystem, we have selected 10 relevant 

stakeholders from organisations like Ars Electronica, Waag, STATE Studio, as well as from technology and art to 

allow Oulu to learn from the experiences of these European players.  

1.4 Focus on key events 
In order to not distract energies from the project, it has been agreed that Spinverse will support the Tech+Art 

project will support in the ideation of 2 main events: the participation to Ars Elextronica and the Lumo Light 

Festival. 

Spinverse is waiting for further instructions from Oulu regarding their participation to hel the planning. 

 

1.5 Funding the future  
Furthermore, in order to ensure the succesful prosecution and expansion of the tech+art project, Spinverse will 

landscape the relevant EC calls that could furthermore de fact establish the seed for the ecosystem that Oulu is 

striving to buid around the city.  
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Depending on the prosecution of the project past 2022, the funding roadmap will be tailored to the key drivers 

of the techart effort.  
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