
1. Vuorovaikutteisten sisältöjen toteutuminen, miten hyvin tässä onnistuttiin nopean 

kokeilun aikana / The realization of interactive content, how well this was done during 

a quick experiment 

 

The project result is here: 

https://www.musiclounge.fi/   

 

The content consists of the tech part (website) and the art part (one landing page video, 15 videos of 

introduction and portfolio type, a selection of photos, and page texts), which are entirely original 

and created specifically for this project. Everything is done with the certain style to foster the 

relaxed, lounge-like atmosphere even for the “serious” classical arias, which do not have to be 

performed in an evening gown and high-heel shoes and can be presented at home just like it would 

be on a stage of a large opera house. 

 

The introduction videos were designed to let the artists present themselves by speaking and by short 

selections of their music. Keeping in mind that the time for the project was quite short, the 

musicians responded very quickly and were able to record up-to-date material in requested 

quantities to make a relatively well-rounded presentation.  

 

Moreover, the given budget would not allow to use multiple cameras, which would be preferred to 

create more engaging videos for the music part, but the video creator did an amazing job in 

extremely short timeframes with the one camera he had. 

 

Due to the nature of the music, it all had to be recorded live, one take per piece, so a lot of takes 

were done to ensure the best selection possible – including sound testing takes, as different music 

pieces and voice types work differently even at the same location within the same timeframe. 

 

Thanks to personal connections, we found a sponsor who offered their home with a grand piano. 

Their house was initially designed with an acoustics suitable for small-scale grand piano 

performances, so we were incredibly lucky to be able to record the material there in two different 

occasions. Without this support, the project most likely would not be able to have such a quality of 

musical material due to high costs and low availability of suitable music spaces. 

 

The interviews and part of the photo-shoots had to be done inside due to cold weather for the part of 

the project when these materials had to be created. Again, personal connections helped and we were 

able to have a cozy, lounge-looking space with soft light just enough for the atmosphere we were 

after. Doing this at a professional photo-studio and/or with more sophisticated equipment would not 

fit into the given budget. 

 

When it comes to the website, again personal connections allowed to have this state-of-art design 

and implementation for a fraction of the price. The basic functions, which are visible on the 

website, are just a part of the entire spectrum. It was important to develop a Framework, which 

ensures an interactive and secure community. The platform is a Minimal Viable Product.  

 

Existing features: 

- Interviews with the musicians.  

- Portfolio of the musicians. 

- Forum 

- Registration as a musician, host, or sponsor. 

- Blog 

https://www.musiclounge.fi/


 

The platform is developed local on a Raspberry Pi – later moved to a hosting provider. The basis is 

a LAMP Stack with Wordpress as a frontend component, as the latter has convenient and style-

suitable templates available. The used software is Open Source. PHP is connecting Wordpress to 

the external data sources.  

 

For the frontend, a Content Management System (CMS) was chosen from existing standards, as it's 

not economical to create a CMS from scratch. The first part of the prestudy was a test of Joomla. 

 

Features which are not covered by the current funding but can be easily incorporated when funded:  

    - Newsletter 

    - Multilingual Site (including video subtitles, as one of the videos is in English, and others would 

then have English subtitles for international scalability potential) 

    - Two Factor Authentication 

    - Ticket System 

    - Event Calendar 

    - Social Media Channels (Instagram, Facebook, etc)   

    - Each musician’s personal page with more information about them 

  

The choice for the ticket system would be Pretix, whch is self-hosted and allows to sell tickets with 

different invoice options. Also, a mobile app to control the tickets at the entrance is available.  

A customized Pretix (https://github.com/pretix) version was a part of the prestudy and may become 

a part of a business model. 

 

2. Koronapandemian haasteiden näkökulmasta miten nopea kokeilu on auttanut 

liiketoiminnan ja toiminnan kehittämistä tukevana, työllistämistä tukevana, 

taiteellisesta ja ammattimaisesta; vastauksessa tarkastelkaa tätä  tarjouksenne 

mukaisesti soveltuvalla tavalla. / From the perspective of the challenges of the corona 

pandemic, how rapid the experiment has helped to develop business and operations in 

a supportive, employment-friendly, artistic and professional way; in your answer, look 

at this in an appropriate way according to your offer. 

 

 

We managed to successfully create the base, first of its kind in Oulu and Finland, where an up-to-

date, simple and sleek-looking website opens up ways for the local and international audience to 

interact with the musicians in an easy-going and secure manner. Helping the musicians to present 

their art has also been an unprecedented step, as those smaller players usually do not get spotlights 

in large festivals where resources are available for creating quality promo-materials. These 

materials also provide encouragement for other musicians who did not fit into the current selection 

due to the limitations of budget, time and personal reasons (illness etc) but got very excited about 

possible future opportunities Oulu Music Lounge may be able to provide. Some said that this has 

helped them to carry on in the depressive non-performance times, when a performance to a camera 

is the best chance they get in a long time.  

 

Besides, self-advertising is never easy for such small music individuals, thus a lot of work already 

has been done to set a sturdy base for their promotion. Basically, the project has already been able 

to cover substantial parts of what the artists would have to pay on their own if they didn’t 

participate with us. 

 

https://github.com/pretix


3. Uudet ansaintamahdollisuudet, miten hyvin tässä onnistuttiin nopean kokeilun aikana 

/ New earning potential, how well this was done during the quick experiment 

 

The project has not yet reached the phase where the musicians would get to earn through it. Lack of 

affordable music space held back the material creation, and filling up the website with the sufficient 

selection of the musical material has basically taken most of the budget. Advertising and promoting 

the website would be the next step, given the new financing opportunities. For now, the first 

interactions in form of watched videos have begun. 
 

4. Yleisön interaktiivisuus, kuinka paljon nopea kokeilu tavoitti yleisöä 30.6.2021 

mennessä, ja millaista vuorovaikutusta yleisön kanssa saatiin aikaan. / Audience 

interactivity, how much the rapid experiment reached the audience by June 30, 2021, 

and what kind of interaction with the audience was achieved. 
 

Due to time and budget limitations the project has not yet reached this step, but this would be the 

immediate next one. 

5. Toteutunut asukas- tai toimijavuorovaikutus, jossa kuvataan miten hyvin nopeassa 

kokeilussa saatiin toimijoita sitoutettua ja osallistumaan uuteen vuorovaikutukseen, tai 

miten asukkaat olivat vuorovaikutuksessa kokeilun aikana. / Acquired resident or 

operator interaction, describing how the participants in the very rapid experiment 

were engaged and involved in the new interaction, or how the residents interacted 

during the experiment. 
 

The selected team of project base creators has been incredibly enthusiastic, keeping in mind how 

depressive the past year has been, particularly for the small music players. We all devoted our spare 

time on top of other jobs we were doing, in order to design and implement a high-quality innovative 

platform with a warn heart and an open soul. We also invested our own resources to improve the 

project quality. For instance, the photographer acquired a new camera, and the video-maker was 

cooperating with the web-developer to create the best fitting videos together. The IT engineer was 

available throughout the project per request and tailored the website specifically to the requests and 

needs of Oulu Music Lounge, function- and style-wise, projecting his own creative view onto the 

final result. 

  
Loppuraporttiin pyydetään myös lyhyt kuvaus miten hyvin nopea kokeilu oli 
mahdollinen toteuttaa saadun rahoituksen turvin, ja millä tavalla nopea kokeilu on 
tarjonnut teille uusia työkaluja ja oppeja tulevaisuuden varalle ja miten aiotte 
hyödyntää nopean kokeilun aikana kehitettyä tuotetta tai palvelua jatkossa. 
Kuvatkaa myös miten muut toimijat voivat jatkossa hyödyntää nopean kokeilun 
aikana kehitettyä osaamista, palvelua tai konseptia. / The final report will also ask 
for a brief description of how a very fast experiment was possible with the funding 
received, and how the fast experiment has provided you with new tools and lessons 
for the future and how you intend to take advantage of the product or service 
developed during the rapid experiment. Also describe how other actors can in the 
future use the know-how, service or concept developed during the quick 
experiment. 
 



We are very happy with the result for the money provided, however, we had a lot of 
voluntary help for the work done. In other words, pure work itself would’ve cost a lot more 
if it wasn’t for the enthusiasm of Oulu music lovers and creators. However, we realized 
towards the last month that for the proper advertising we would need additional team 
members and funding, and this was a good lesson to learn as in the beginning we were 
really ambitious and thought we can manage also the advertising on the given money and 
timeframe. Moreover, this project is a complete novel idea, so it was not very easy to 
estimate exactly the needed resources and allocate time for surprising turns of events, for 
example, illness of a key player who could not be easily and quickly replaced, etc. 
 
We wholeheartedly hope that we get to continue and develop further the base we set with 
so much love and care. The demo version, as described above, is quite scalable, so it’s up 
to how much funding and time we are able to find for this to grow as far as we like. The 
project obviously cannot grow much without further financial support, but given it, the 
ambition would be to gradually create the ultimate catalogue of Oulu independent 
musicians, then maybe cover any other musical players who would be interested to be 
listed, and perhaps start spreading it in Finland and – ultimately – abroad. Also, to set up 
the network with the local clients as well as those who would be ready to order the 
musicians to travel for gigs etc. Imagine every major city in the world having an up-to-date 
interactive catalogue with all of its active performing musicians on board? ;) 
 
Any other creators are welcome to use the model to their liking. At least for the Culture 
Capital 2026, Oulu could easily adapt the idea for any other art <3 
 
Thank you!!! 


